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1 Introduction

Deliverable 8.5 of MUSE GRIDS, “Dissemination and Communication Plan — First report” is a deliverable of WPS,
“Dissemination, Communication and Policy Promotion”. It is directly linked to D8.4, “Stakeholders Engagement,
Dissemination and Communication Plan”, delivered on M9 of the project (July 2019).

This deliverable aims to outline and assess the communication, dissemination and stakeholders engagement
activities carried out within WP8 by all MUSE GRIDS partners since the start of the project, based on the initial
premises included in D8.4, the original Stakeholders Engagement, Dissemination and Communication Plan.

Overall, EASE as WP8 Leader and the other MUSE GRIDS partners involved in WP8 were able to conduct most
activities, fulfilling also the marked KPls that were set in the beginning. The evaluation works based on a traffic light
model, in which green indicates an excellent/very good achievement, yellow an average achievement and red a
bad achievement.
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2 The original Stakeholders Engagement Communication and Dissemination
Plan (D8.4)

The original Stakeholders Engagement, Communication and Dissemination Plan was submitted as deliverable D8.4
on July 2019. The document outlines all the communication, dissemination and stakeholder engagement activities
related to the WP8 of the project, carried out by all partners.

The goal of the Stakeholders Engagement, Communication and Dissemination Plan as deliverable D8.4 is to define
the modus operandi in which to carry out activities that can increase the awareness and visibility of the project.
This includes targeting the correct audiences, identifying the correct messages to deliver to each of them and
utilizing the appropriate instruments for such delivery.

D8.4 touches upon the following topics:
1. Goals, objectives and audience
2. Communication activities and tools
2.1. Visual identity
2.2. Website and digital marketing
2.3. Leaflets, posters, roll-up
2.4. Promotional video
2.5. MUSE GRIDS related events
3. Internal coordination, communication and procedures
4. Performance assessment

5. Roles and responsibilities

Based on the above specifications, the present deliverable was drafted accordingly, providing updates on all items
listed, stating whether they diverted or respected the initial plan included on D8.4.


https://www.muse-grids.eu/wp/wp-content/uploads/2020/07/D8.4-Dissemination-and-stakeholders-plan.pdf
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3 Update on: Project identity and communication materials

At the time of submission of D8.4, the project identity and its communication materials had already been defined
and delivered and are hence included in D8.4. Their development and delivery also correspond to the reaching of
Milestone 17 — “Dissemination kit ready (website online, leaflet, poster, preliminary stakeholder list)”, due in M6.

After the entrance of ALTRA in the Consortium in April 2020, all communication materials have been updated to
include the organisation’s logo.

The following material has been developed and delivered:

Logo

‘I\MUSE

Figurel: MUSE GRIDS logo

Website

WWwWWw.muse-grids.eu
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presentation
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templates
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Figures 2 and 3: Deliverable and presentation templates (.doc and .ppt)
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https://www.muse-grids.eu/wp/wp-content/uploads/2020/07/D8.4-Dissemination-and-stakeholders-plan.pdf
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Figures 4 and 5: Internal and external pages of the trifold leaflet in A4 format
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Figure 6: Poster in A3 format
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Figure 7: MUSE GRIDS roll-up

Stakeholder list

Policy makers and public bodies:

European Commission, European Parliament, regional

authorities, permitting bodies, municipalities.

DHN managers
TSOs, DSOs, energy retailers and ESCOs
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European industry, technology providers and scientific
community: heating and cooling manufacturers, power
electronics manufacturers, energy utilities, ESCOs, public and
private investors

General public

Table 1: Relevant stakeholder groups for the project

3.1 Project identity and communication materials — Final evaluation

Original plan of D8.4 Status Diversions
Delivering dissemination Delivered No diversions
Kit o O

Table 2: Project identity and communication materials — Final evaluation




4 Update on: Project website

The MUSE GRIDS website was delivered on M4 (January 2019). The website serves as a main reference point for
the project’s activities, supporting the social media channels and newsletter.

The project website is divided in 6 main pages, with different subsections each. Below a map of the pages
implemented and a few images of the website:

1. Home
2. About
e Project brief
e MUSE GRIDS Team
3. Main Results
e Pillars
e Demosites
e Virtual demosites
e Technologies
4, Project materials
e Promotional Materials
e Public Reports
5. News & Events

o News
e Future Events
6. Contacts

e (Contact Us
e Follow Us

Project prier . Demosites

& =
- e o e
= ) > =
EB f - e s G
2 £~
e aiem rriat e s TU S DO —
lews
o= Y Energy Communities in Practice - MUSE

- - | GRIDS at Sustainable Places

Bl A chat with MUSE GRIDS partners - July
{ 2020

Figures 8, 9 and 10: A few pages of the MUSE GRIDS website



IVV /\ MUSE

Most pages of the website are dedicated to the project’s presentation and receive few updates, while
“News&Events” is the one that is updated more often, with news from the projects and announcements on

upcoming events open to the public or internal to the project Consortium.

4.1 Analytics

The MUSE GRIDS website is analysed periodically in order to evaluate its impact. On a small diversion from D8.4,
the tool utilised for the website analytics is not Google Analytics, but an alternative monitoring tool installed by the

website provider at its developing phase, StatCounter.

The Key Performance Indicators (KPIs) chosen to evaluate the website performance and its relative threshold values
were the following per D8.

4.

KPI

Threshold values

Users

<1000 = poor; 1000-3000 = good; >3000 = excellent

Time spent on website

<1 minute = poor; 1-3 minutes = good; >3 minutes = excellent

Views per year

<5000 = poor; 5000-10,000 = good; >10,000 = excellent

Given the different setup of Statcounter.com, the KPIs have been updated to the following:

Table 3: Website KPIs

KPI

Threshold values

Results M1-M24

Average daily page
views

<5 = poor; 5-10 = good; >10 = excellent

18 .

Average monthly
return users

<20=poor; 10-50=good; >50=excellent

79 o

Views per year

<5000 = poor; 5000-10,000 = good; >10,000 = excellent

6279

Table 4: Reviewed website KPIs

Below, a few images coming from Statcounter.com that express the numbers showcased on the table above.

Average Daily Page Views Average Daily Unique Visits Average Daily First Time Visits

18.

9 14 4.6

Average Daily Returning Visits

2.8

Figure 11: Average daily page visits of the MUSE GRIDS website

4781

1,821 3 2173

201 2020

Page Views
-0~ M unique Visits

bl Returning Visits

®

[[] save As Default

Figure 12: Page views of the MUSE GRIDS website in 2019 and 2020
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Original plan of D8.4

Status

Diversions

KPls

Fulfilling KPIs per Table 4

Delivered

Some diversions:
adaptation of KPIs

Fulfilled

[ Page views
=0 ] Unique Visits
- Returning Visits

O]

Cia

I Jan Fen Mar Apr

Figure 13: Returning visits to the MUSE GRIDS website in 2019 and 2020
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2020

[ save As Default

One additional interesting point of the website analytics is the geographical composition of its users. Being a EU-
funded project, most users come from Belgium as it is the main cluster for EU project partners of all sorts and
European policymakers. In addition to that, the demosite presence also reflects the interest in the project: Belgium,
Italy, Spain and India are among the top users of the website. The chart below (monthly reference) mirrors well the
composition of the Consortium and also reflects the synergies the project has had — with India, for example, where
the Consortium was present on a few occasions.

Country

Belgium

Spain

Netherlands

taly

United Kingdom

i
i | &

B | &

United States

=
=

France
Slovenia
Germany
China

Chile

T F E DK

Fintand

== India

Page Views  Percentage

2.0%

2.0%

1.8%

1.8%

1.6%

o
i
___---..IIIII
w
&

1.4%

Figure 14: overview of geographical distribution of website users

4.2 Website — Final evaluation

Given the previous review, below an account of the website’s progress according to the original plan:

Table 5: Website — Final evaluation

Original plan of D8.4

Status

Diversions

KPIs

Fulfilling KPIs per Table 4

Delivered

Some diversions: adaptation of
KPls

Fulfilled

10
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5 Update on: Social media

Social media represents a valuable asset in Horizon2020 projects, as it allows for a faster delivery of content, as
well as a wider interaction coming from the audience.

MUSE GRIDS is active on Twitter and LinkedIn. Both social networks have their similarities but also their differences.
The strategy adopted is therefore to replicate the same content in both, adapting the language to the target
audience present in each of the two networks. Each of the networks also has a few technical features that differ,
which influences the length of the content posted and the type of link inserted in each post.

Whenever possible, MUSE GRIDS seeks to publish original content as much as it is feasible. This means that all

relevant developments posted on social media should redirect to the project’s website rather than external links,
in order to push the website analytics forward.

5.1 Twitter

The MUSE GRIDS account on Twitter @ MuseGrids maintains its features described on D8.4. The account posts news
about the project, retweets original contents from the partners’ accounts and retweets relevant content for its
followers. As much as possible, the account uses visual support such as images, GIFs or preview links. The language
used is enthusiastic, young and relies on the use of emojis.

5.1.1 Analytics

No Key Performance Indicators (KPIs) were chosen to evaluate the MUSE GRIDS Twitter account performance and
in D8.4. To this end, we suggest using the following:

KPI Threshold values Results M1-
M24
Followers <200 = poor; 200-300 = good; >300 = excellent 289

Average impressions | <5000=poor; 5000 10000=good; >10000=excellent

per month 11300 @
Average engagement | <1% = poor; 1-3% = good; +3% = excellent 1%
rate per tweet .

Table 6: Suggested Twitter KPIs

Below, a few of the top tweets that have contributed to such KPIs.

11
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Muse Grids_H2020 @MuseGrids - Mar 5 v
Nonost Day 2 of @ISUW2020 was fun! #MUSEGRIDS and other fellow #H2020

projects were presented to the Joint Secretary of the Indian Ministry of

Power.

It is great to see that there is interest in our #demosite in the Sundarbans,

managed by our partner @eptisal

Muse Grids H2020
= ,

@CORDIS_EU @Energy4Europe

EUIndiaCECP and 2 otl

Q 02 Q 10

>

Figures 15 and 16: Top tweet Q1 2020 and top tweet Q2 2020

Muse Grids_H2020 @MuseGrids - Jul 19, 2019 »:
Muse Grids_H2020 @MuseGrids - Dec 12, 2019 v e COMING oo
wuse
e E3The #GreenDealEU Y came out yesterday and is a promising plan to

decarbonise Europe by 2050. Are you curious to know how our demosites work?
Stay tuned next week to receive #sneakpeeks of a site visit to Oud-Heverlee
Energy accounts for 75% of #GHG emissions in @. #Smart energy systems - we will be receiving a very special delegation! I
and #energycommunities will have an important role in reducing this share.
renewableenergy #MUSEGRIDS #energycommunities

#MUSEGRIDS is here for that! @EU_H2020 @RCValdeLoire

oy

Decarbonising the EU's energy system is critical to reach our
climate objectives.

Key Principles:

2 7%

Prionitise energy
efficiency and develop interconnected and

a power sector based digitalised EU energy
largely on renewable market

sources

Secure and affordable
EU energy supply

Fully integrated,

RINA1861 and 9 others

Q a3 Q

il RINA1861 and 8 others

>

Figures 17 and 18: Top tweet Q4 2019 and top tweet Q3 2019

Muse Grids_H2020 @MuseGrids - Mar 29, 2019 v
e Muse Grids H2020 @MuseGrids - Jun 24, 2019 v @y on 15 May 2019 @VLEVA auditorium in #Brussels 1 we will organise a
W™ g0 Have you signed up for the #MUSEGRIDS Newsletter? #workshop on the implementation of Local #energy communities in Europe
Hnokits e o doTe et isieisalteady/ou! BB together with @CompileH2020, @MERLON_H2020 and @H2020STORY.

& Register now © bit

Stay updated on the project and news about #energycommunities in Europe!
»
A #H2020 #SmartGrid #LocalEnergy

The MUSE GRIDS
Newsletter
is here! 1=

EASE and 9 others
s S Ll Q1 oo [ Bt & il

Figures 19 and 20: Top tweet Q2 and top tweet Q1 2019

LOCAL ENERGY COMMUNITIES

Exploring Research, Technologies and Regulations
for their Implementationin Europe

15 May 2019, VLEVA Auditorium
Brussels

Register Now!

RINA1861 and 9 others

o Qs
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5.1.2 Twitter — Final Evaluation
Original plan of D8.4 Status Diversions KPls
Fulfilling KPIs per Table Delivered Some diversions: Fulfilled

6

definition of KPIs (see mitigation measures)

5.2 LinkedIn

Table 6: Twitter — Final evaluation

The LinkedIn account of MUSE GRIDS mirrors the project’s activities for a more professional audience, targeting
mostly other H2020 projects, as well as users that belong to the European-funded projects sphere. The account is
a company account, which has specific features and notifications. Its posts often replicate what is shared on Twitter,
with the criteria of bringing a professional value to followers and with the needed changes to the content’s style

and format.

5.2.1 Analytics

The Key Performance Indicators (KPIs) chosen to evaluate the project’s LinkedIn page performance and its relative
threshold values were the following per D8.4:

KPI

Threshold values

Yearly views

<150.000 = poor; 150-300,000 = good; >300.000 =

excellent

Average engagement rate

<6% = poor; 6-10% = good; >10% = excellent

Average likes /reactions per post

<4=poor; 4-8=good; >8=excellent

Shares per post

<3=poor; 3-6=good; >6=excellent

Table 7: Linkedin KPIs

An additional KPI is needed to evaluate the performance, counting the followers. A new tracking could be done in
the following manner, adding one KPI for followers, and readjusting the yearly views into impressions:

excellent

KPI Threshold values Results M1-M24
Followers <200 = poor; 200-300 = good; >300 = excellent 177 .
Impressions <5000 = poor; 5000-10000 = good; >10000= | 8763

Average engagement rate

<6% = poor; 6-10% = good; >10% = excellent

5% [ )

post

Average likes / reactions per

<4=poor; 4-8=good; >8=excellent

6,5

Shares per post

<3=poor; 3-6=good; >6=excellent

<1 .

Table 8: LinkedIn revised KPIs

13
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Below, a few graphs that show the LinkedIn flow for the past year (M12-24), as well as the top posts of the page.

Page views

Figure 21: Page views on LinkedIn for period October 2019-October 2020

Muse Grids Muse Grids
e
N -®
3 e #MUSEGRIDS ha neral Assembly and Review meetings going on this week

ough it was 2n onfine mesting, cur Consortium stands strong and smiling

ttps://Inkd.in/dDRxp3
s and what we bafieve in: that small il o

towhere and when people need it.

Reactions 3rd General Assembly and Review Meeting

LR UL L] LAt e o

’ Muse Grids

Figures 22, 23 and 24: Top 3 performing LinkedIn posts

14
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5.2.2 Linkedin - Final evaluation

* X %

*
* 5 K

* %

Original plan of D8.4

Diversions

KPls

Fulfilling KPIs per Table 8

Some diversions:
adaptation of KPIs

Partially fulfilled (see mitigation

measures)

Table 9: LinkedIn — Final evaluation

15
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6 Update on: Newsletter

The MUSE GRIDS newsletter is delivered every 3 months and utilizes Mailchimp as instrument. In its subscribers list
it includes project partners and sympathizers of the project, who have subscribed thanks to social media activity on
Twitter and LinkedIn.

The e-mail package that is sent to subscribers follows a format template that is reproduced at each issue. It delivers
updates on the project, leaning on the project’s website to link the short interviews that are made with the partners
who have accumulated the main updates within the last months. It also provides information on future events and
a press review with relevant online articles that touch upon smart grids, sector coupling and energy communities.
Shortly before each issue, the social media accounts invite followers to subscribe to the newsletter; the follow
buttons to the accounts are also inserted in the footer of the newsletter template.

6.1 Newsletter Analytics

The Key Performance Indicators (KPIs) chosen to evaluate the project’s newsletter performance and its relative
threshold values were the following per D8.4:

KPI Threshold values
<80 subscriptions = poor; 80-150 = good; >150 =
Number of subscriptions excellent
Average number of clicks on newsletter <3/5 = poor; 3-4 = good; > 4 = excellent
Survey results Qualitative evaluation based on replies

Table 10: Newsletter KPIs

While the third point is not applicable because no surveys were administered throughout the first part of the
project?, the KPlIs shall remain as such:
KPI Threshold values Results M1-M24

81

Number of subscriptions <80 subscriptions = poor; 80-150 =

good; >150 = excellent

Average number of clicks on newsletter | <3/5 = poor; 3-4 = good; >4 = excellent | 12 .

Survey results Qualitative evaluation based on replies | N/A

Table 11: revised newsletter KPIs

! The administration and evauation of surveys is foreseen for the second part of the project.
16
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Newsletter November 2018/June 2019

MUSE GRIDS is a lighthouse project that will pave the way for the implementaton of energy
communities in Europe. With two demaosites in Belgium and Izaly. and four virtual demosites
rael and India. the project will develop and deploy solutions for energy

in Spain.
to emerge and thrive, while reaching energy independence and being
of the energy transition.

"The EU-funded project MUSE GRIDS vas kicked off in November 2078, The objective of the
project is to deliver o key contribution to the roll out of multi-energy management systems
in the context of local energy communities. The project involves 18 portners from the EU, ol
highly motivated to unlock the patential of smart energy systems. The optimal coordination
of energy services/vectars can be optimal solutions (even better than poly-generation) to
maximise local energy production ond increase energy efficiency at urbon grids level.
MUSE GRIDS will volidate solutions for decarbonisation of local energy communities
focusing not only on the technologicol selutions (storoge systems, smaort control, prediction
madels, energy exchange omong different energy vectors), but also on consumers and on
the whole socio-technologicol energy system involved. it will hove o considerable impoct on
the centraiised energy infrastructure, on the locol economy and society, as well os in the
local oir quolity. The final oim is to ochieve an affordable energy system for everyone,
creoting real and sustainoble energy islands with on optimal solution for each individual
energy vector as well as for the new concepr of Smart Energy System.”

- Alessandra Cuneo, RINA Consulting

Below, the list of newsletter issues sent since the beginning of the project:

Areas of Actil

In the last few years, the energy paradigm has been shifting from a centralised reality
with big-sized power plants to medium-sized distributed generation plants, giving
place to what can be referred to as a "smart energy system”. In such a setting, physical
and non-physical networks (of citizens and communities) interact, with the goal of
reducing the carbon footprint of energy and ensuring an affordable power supply for
all. MUSE GRIDS will demanstrate how to:

& Dan @
e e =

S Y

0

> eEmeEs
2 “2
=) Sinstlniidhediind_

Interconnect local energy grids;

Utilise synergies in the energy system to maximise effidency and reduce
costs, CO2 emissions and energy losses;

Reach affordable energy independence through local renewable sources
self-consumption

.

With its goal being a widespread replication, MUSE GRIDS is structured in four pillars
that can guide the implementation of an energy community in different settings:

Smart contrelling of energy

Multi energy planning for EU

grids  wutilising  demand-side cities thanks to an assessment
management in order to integrate framework that will allow dtes
ranawzhla  aneroy  canerec and  ansrau dilifiec tn maka

Figures 25 and 26: Newsletter Issue 1, June 2019 - Letter from Coordinator
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e/September 20

Newsletter

MUSE GRIDS is a lighthouse project thot will pove the way for the implementation of energy

t demosites in Belgium and ltaly, ond four virtuol demosites
sroel and India, the project will develop and depioy solutions for
communities to emerge and thrive, while reaching energy independence and being
protagonists of the energy tronsition.

=N N

Oud-Heverlee

Belgium

reas of Acti

In the last few years, the energy paradigm has been shifting from a centralised reality
with big-sized power plants to medium-sized distributed generation plants, giving
place to what can be referred to as a "smart energy system”. In such a setting, physical

and non-physical networks {of

citizens and communities) interact, with the goal of

reducing the carbon footprint of energy and ensuring an affordable power supply for

all

. MUSE GRIDS will demaonstrate how

o - g
1 ]

ASTEA and the Universita : 1 THINK-E is currently laying the
Politecnica delle Marche are 1 ground for the physical actions
up and running with the smart 1 1 in the Oud-Heverlee demosite,
control architecture and defining 1 and s excited about the level of
assers 1o be exploited &t the 1 engagement already displayed
demosite. mare 1 g Dycitizens. Resd more

CARTIF is leading the tasks
relasted to the demand-side
management controller which is
receiving inputs from Qsimo and
Oud-Heverlee in  order 1o
provide adequate flexibility 1o
both demo sites.

-

1 Aalborg University tells us how
positive the two municipalities
gre towards modelling their
energy systems, but & key
challenge will be the diversity in
their characteristics and
§ Emoitions. Read

The Technical University of Eindhoven has said that the Key Performance
Indicators to evaluate the social impact of the energy communities are under
wy! They will help foster more energy communities in Europe. Read more

Figures 27 and 28: Newsletter Issue 2, September 2019
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Areas of Actio

In the last few years, the energy paradigm has been shifting from & centralised reality
with big-sized power plants o medium-sized distributed generation plants, giving
place to what can be referred to &s & “smart energy system”. In such a setting, physical
and non-physical networks (of citizens and communities) interact, with the goal of
reducing the carbon footprint of energy and ensuring &n affordable power supply for
all.

Newsletter 3rd Issue | December 2019 PP L PP LT L EE LT

MUSE GRIDS is a lighthouse project thot will pove the way for the implementation of energy : ) : : - - ) :
two demosites in Beigium and ltaly, and four virtuol demosites ASTEA has proceeded with the THINK-E is progressing with the

n Sp sroel ond India, the project will develop and deploy solutions for energy : installation of features needed : : work done with citizens from the :
communities to emerge and thrive, while reaching energy independence and being for the smart contraol energy community, and has

protagonists of the energy tronsition. : architecture, and are ready to : : installed the first meters in Oud- :

1 test and validate it B e 1 1 Heverlee. Read more 1

1 SOCIAL IMPACT 1
: The Technical University of Eindhoven has visited both demosites and

1 started working with citizens from the energy communities, administering 1
1

surveys and interviews. Read more 1

E #

Oud-Heverlee

Belgium

News & Events

10-11 October 2019

on 10-11
org, Denmark
The 18 Consortium partners of MUSE
GRIDS met for the second General
Assembly of the project in October,
hosted by partner Aalborg University.

Areas of Acti

In the last few years, the energy paradigm has been shifting from & centralised reality
with big-sized power plants to medium-sized distributed generation plants, giving
place to what can be referred to &s & "smart energy system”. In such & setting, physical
and non-physical newworks (of citizens and communities) interact, with the goal of
reducing the carbon footprint of energy and ensuring an affordable power supply for
all.

m and ftaly, and four virtual demosites
oy s > < -y -y
in Spain, isroel and In velop and depioy solut for energy
communities to emerge and thrive, while reaching energy independence and being 1 VALLADOLID AND SA 1

1 THINK-E is progressing with
snalysis of where to install heat

1
protagonists of the energy tronsition. :
pumps and electric boilers in :

1
o

'

1 The Technical University of
Eindhoven has worked with the
neighbourhoods of the virtual

1 Spanish demasites.

1 Oud-Heverlee. Read more

Glen Dimplex has worked in
both physical demasites,
focusing on current and future

SETS appliances. Read mare

EASE has started the year in full
speed with the communication

[ ]

1

Belgium :
and dissemination activities for 1
1

o

[ ]
1
1
1
1 X .
1 the project. d more

News & Even

Eelgum
MUSE GRIDS has organised a
networking event for the attendants of
the BRIDGE General Assembly on 11
February in Brussels, Belgium Read
more

Figures 30 and 31: Newsletter Issue 4, March 2020
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Areas of Action

I the last few years, the energy paradigm has been shifting from a centralised reality
with big-sized power plants to medium-sized distributed generation plants, giving
place to wnat can be referred to &5 a “smart energy system”. In such 3 seting, physical
and non-physical networks (of citizens and communities) interact, with the goal of
reducing the carbon footprint of energy and ensuring an affordable power supply for
all

project thot will pove the way for the implementa
/0 demosites in Belgium and ftaly, and four virtt

the project will develop and depioy solutions for [ el R R | U SN N

: EUSEW| 1 1

Partners from TuE tell us a bit 1 1 THINK-E gives an update on
' [ . ®

mare about the impact of Covid- what has happened in Qud-
1 iy 11 o

18 in the Indian demosite and Heverlee during the last months
1 1 d
1 their participation in EUSEW. 1 1 the demosite did not stop!
1 Read maore 1 1 Read more
B o o o o ] hesssssssse -

Oud-Heverlee i

A 1 RINA Consulting has provided an overview on the project’s activities and how
Belgium [ ] N L ~
1 they gotimpacted by Covid-19. Read more

Given the movement restrictions in this
particular  moment, MUSE GRIDS
partners met online for the project's 3rd
Geners Assembly and  Review
Meeting. Read mare

Figures 32 and 33: Newsletter Issue 5, July 2020

6.2 Newsletter — Final Evaluation

*
* 5 K

Original plan of D8.4 Diversions KPIs

Fulfilling KPIs per Table 11 Some diversions: Fulfilled
One KPI did not prove to be
relevant so far .

Table 12: Newsletter — Final evaluation
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7 Update on: Events

* X %

*
* 5 K

Events represent an important part of a Horizon2020 project’s life. They offer the opportunity of networking with
stakeholders, disseminating results and engaging in synergies with sister projects.

In the case of MUSE GRIDS, this aspect has proven to be quite central: the project has engaged with a four sister
projects (MERLON, Compile, STORY, IElectrix) in joint initiatives, organising together a few events on energy
communities and smart grids in the framework of their participation in the BRIDGE initiative.

One special aspect about MUSE GRIDS are its so-called demosite visits, which can take place on the two physical
demosites of the project in Oud-Heverlee, Belgium, and Osimo, Italy. This is a valuable asset of the project which
allows to engage with a wide variety of stakeholders and disseminate the project results in a tangible manner.

7.1 Events organised by MUSE GRIDS

Event Date Location Activities P artners People reached
Performed involved
Kick-off meeting | November 2019 | Brussels, Kick-off meeting | All Consortium
Belgium with all partners

Public event and | February 2019 | Osimo, Italy Presentation of | RINA-C, 100
Technical MUSE GRIDS to | UNIVPM,
Meeting Osimo  residents | Astea,

and internal | Duferco,

meeting Scame, TuE,

CARTIF,
GDHVI, GALU

1t General | April 2019 Genova, Italy | 1% General | All Consortium
Assembly Assembly of the

Project

Consortium
European May 2019 Brussels, European EASE, RINA-C, | 100
Workshop Belgium Workshop with | GDHVI

sister projects
Demosite visit July 2019 Oud-Heverlee, | Visit organised for | EASE, THINK- | 10

Belgium a delegation of the | E

French region

Centre Val-de-

Loire
2 General | October 2019 Aalborg, 2nd General | All Consortium
Assembly Denmark Assembly of the

Project

Consortium
BRIDGE Brussels, Networking event | EASE, RINA-C, | 100
Networking February 2020 | Belgium during the two-day | GDHVI
event General Assembly

of BRIDGE

Table 13: Events organised by MUSE GRIDS
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7.2 Starring MUSE GRIDS
Event Date Location Activities Performed Partners People
involved reached
India Smart | March New Delhi, | Project presentation in the | EASE 2000
Utility Week | 2019 India framework of India’s largest
fair of the power sector
Presentation | March Oud- Project presentation to Oud- | THINK-E, ENGIE | 100
in Oud- | 2019 Heverlee, Heverlee’s residents Laborelec, ABB
Heverlee Belgium
Eurelectric May 2020 Florence, Project presentation in Glen | GDHVI 2000+
Power Italy Dimplex’s booth
Summit
Presentation | May 2020 Recanati, Project presentation to press Astea 50
by Astea Italy
EUSEW 2019 | June 2019 | Brussels, Project booth along with other | EASE, RINA-C 500
Belgium H2020 projects on smart grids
Workshop at | June 2019 | Ulster, The role of infrastructure for | GDHVI 50
Ulster United heat decarbonisation in
University Kingdom Northern Ireland
Meeting June 2019 | Brussels, Presentation in the framework | EASE 20
with Indian Belgium of a meeting for a joint report
high-level on India’s solar market
officials at potential
SolarPower
Europe
European November | Paris, France | Presentation by EASE, booth by | EASE, RINA-C 2000+
Utility Week | 2019 RINA-C
2019
Presentation | November | Kolkata, Presentation of the project as a | RINA-C 100
of the EU- | 2019 India success case of joint EU-India
India Joint collaboration
Call on Smart
and
Integrated
Local Energy
Systems
EUSEW 2020 | June 2020 | Online Participation of TUe in a | TUe +500
session organised by BRIDGE
on the effects of Covid-19 in
demonstration projects
Sustainable | October Online Organisation and participation | RINA-C, EASE 50
Places 2020 | 2020 in a session with sister projects
MERLON, Compile and IElectrix
titled “Energy Communities in
Practice — the What's and the
How’s”
Table 14: Events organised by MUSE GRIDS
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Below, a few pictures from events organised by the MUSE GRIDS Consortium or its single partners and events where
the project was present:

Figure 36: MUSE GRIDS presentation to high-level Indian officials in Brussels Belgium, June 2019
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have in store for you?
b T

4~ bridge
STATUS OF THE DEMOS Le N .

+ Demonstration sites:
* Osimo (Italy)
* Oud-Heverlee (Belgium)

+ Virtual demonstration sites:
« Eilat (Israel)
* District of Belén, Valladolid (Spain)
* San Cebrian de Campos (Spain)
* Sundabarns, Bali Island (India)

...........

Figure 40: TUe representing MUSE GRIDS at the BRIDGE Policy Session at EUSEW, June 2020
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7.3 Events — Evaluation

* X %

*
* 5 K

Per D.8.4, no KPIs for event participation had been fixed, only for demosite visits. To this end, a suggested list of
KPIs and relative threshold values can be the following:

Number of people reached
with demosite visits in 4 years

= excellent

KPI Threshold values Results M1-M24
Participation in external | <8 events= poor; 8-10 = good; >10 11
events throughout the | = excellent .
project’s duration
Organisation of events by | <3= poor; 3-5= good; > 5 = 3
MUSE GRIDS throughout the | excellent
project’s duration

<100 = poor, 100-150 = good, >150 10

Survey results

Qualitative evaluation based on
replies

Positive reply on the survey
administered after the BRIDGE
Networking event on February 2020

Table 15: Event KPIs

7.4 Events — Final Evaluation

Original plan of D8.4

Diversions

KPIs

No delineated plan

Institution of KPIs and
relative threshold values

Partially fulfilled (see mitigation measures)

Table 16: Events — Final evaluation
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8 Update on: Publications and media

With a wide variety of backgrounds, MUSE GRIDS partners can mention the project in different publications
(scientific and not), and MUSE GRIDS as well can be referred in other articles. This is an important asset for the
projects’ dissemination within certain environments, such as the scientific and academic community and the
policymaking one.

Media, though a less present communication tool in a European context, also represents an important asset for
projects, especially when a targeted local reach is needed.

8.1 Publications and media - Overview

Since the beginning of the project, MUSE GRIDS has been mentioned in the following media outlets:

— . Partner
Publication Title Outlet Language . Date
responsible

Article (non- | EU incentivises Euronews English, EASE, THINK-E May 2019
scientific) and | energy Italian,
reportage communities French,
Spanish,
German,
Russian
Article (non- | Clean Energy for | The New | English EASE June 2019
scientific) All Europeans, by | Federalist
All Europeans?
Article (non- | Il Progetto MUSE | Servizi a Rete Italian RINA May/June 2020
scientific) GRIDS (pg 112,
114-115)
Article (non- | Astea per Il Cittadino di | Italian Astea September
scientific) I"'ambiente. Non Recanati 2020

solo Muse Grids,
ecco i risultati
degli impianti di
energia
rinnovabile del

Gruppo

Article (scientific) | Renewables self- | Science Direct English UNIVPM, AAU, | September
consumption Astea 2020
potential in
districts with high
penetration of
electric vehicles
Article (non- | La crescita di Il Resto del | Italian Astea September
scientific) Osimo grazie ad Carlino 2020
Horizon
Booklet Electric Vehicles EU Smart Cities | English TH!NK-E October 2020
(contribution to) | and the Grid Information
Solution Booklet — | System
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https://www.euronews.com/2019/05/21/eu-incentivises-energy-communities
https://www.euronews.com/2019/05/21/eu-incentivises-energy-communities
https://www.euronews.com/2019/05/21/eu-incentivises-energy-communities
https://www.thenewfederalist.eu/clean-energy-for-all-europeans-by-all-europeans?lang=fr
https://www.thenewfederalist.eu/clean-energy-for-all-europeans-by-all-europeans?lang=fr
https://www.thenewfederalist.eu/clean-energy-for-all-europeans-by-all-europeans?lang=fr
https://www.tecneditedizioni.it/servizi-a-rete-n-3-2020/
https://www.tecneditedizioni.it/servizi-a-rete-n-3-2020/
https://www.ilcittadinodirecanati.it/notizie-recanati/57817-astea-per-l-ambiente-non-solo-muse-grids-ecco-i-risultati-degli-impianti-di-energia-rinnovabile-del-gruppo
https://www.ilcittadinodirecanati.it/notizie-recanati/57817-astea-per-l-ambiente-non-solo-muse-grids-ecco-i-risultati-degli-impianti-di-energia-rinnovabile-del-gruppo
https://www.ilcittadinodirecanati.it/notizie-recanati/57817-astea-per-l-ambiente-non-solo-muse-grids-ecco-i-risultati-degli-impianti-di-energia-rinnovabile-del-gruppo
https://www.ilcittadinodirecanati.it/notizie-recanati/57817-astea-per-l-ambiente-non-solo-muse-grids-ecco-i-risultati-degli-impianti-di-energia-rinnovabile-del-gruppo
https://www.ilcittadinodirecanati.it/notizie-recanati/57817-astea-per-l-ambiente-non-solo-muse-grids-ecco-i-risultati-degli-impianti-di-energia-rinnovabile-del-gruppo
https://www.ilcittadinodirecanati.it/notizie-recanati/57817-astea-per-l-ambiente-non-solo-muse-grids-ecco-i-risultati-degli-impianti-di-energia-rinnovabile-del-gruppo
https://www.ilcittadinodirecanati.it/notizie-recanati/57817-astea-per-l-ambiente-non-solo-muse-grids-ecco-i-risultati-degli-impianti-di-energia-rinnovabile-del-gruppo
https://www.ilcittadinodirecanati.it/notizie-recanati/57817-astea-per-l-ambiente-non-solo-muse-grids-ecco-i-risultati-degli-impianti-di-energia-rinnovabile-del-gruppo
https://www.sciencedirect.com/science/article/abs/pii/S0360544220317618
https://www.sciencedirect.com/science/article/abs/pii/S0360544220317618
https://www.sciencedirect.com/science/article/abs/pii/S0360544220317618
https://www.sciencedirect.com/science/article/abs/pii/S0360544220317618
https://www.sciencedirect.com/science/article/abs/pii/S0360544220317618
https://www.sciencedirect.com/science/article/abs/pii/S0360544220317618
https://www.ilrestodelcarlino.it/ancona/cronaca/la-crescita-di-osimo-grazie-ad-horizon-1.5510091
https://www.ilrestodelcarlino.it/ancona/cronaca/la-crescita-di-osimo-grazie-ad-horizon-1.5510091
https://www.ilrestodelcarlino.it/ancona/cronaca/la-crescita-di-osimo-grazie-ad-horizon-1.5510091
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V2G Testing in
Belgium?

Table 17: Publications

Concerning the amount of publications and what they represent for the project, the following KPI had been set on

D8.4:

KPI

Threshold values

Results M1-M24

Number of scientific articles
about MUSE GRIDS or
project outcomes published
in the course of 4 years

<5=poor; 5-15=good; >20=excellent

1

Table 18: Publication KPIs

While the project is still at half of its lifetime, the threshold value for this KPI should nevertheless be reviewed. The
reason for this discrepancy may be due to a lack of familiarity with the length of scientific publication processes and
timelines, as main results from the project are expected to be available towards the next phases of the project.
Non-scientific articles can also be considered as their dissemination target group can be equally valuable. Therefore,
a suggested approach is to update the threshold values to the following:

years

outcomes published in the course of 4

KPI Threshold values Results M1-M24
Number of scientific articles about MUSE <2=poor; 2- 1
GRIDS or project outcomes published in 5=good; >5=excellent
the course of 4 years
Number of non-scientific articles and <2=poor; 2- 5
mentions about MUSE GRIDS or project 5=good; >5=excellent

Table 19: Revised publication KPIs

8.2 Publications and media- Final evaluation

Original plan of D8.4

Diversions

KPIs

Fulfilling KPIs per Table 19

Some diversions:

The threshold values of one of
the KPIs has been reviewed
and another KPI has been
added

Partially fulfilled
(see mitigation measures)

2 Not public as of October 2020.

Table 20: Publications — Final evaluation
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9 Conclusions — Where to improve?

This report provided an extensive overview of the performance of the project’s communication, dissemination and
stakeholder engagement activities, focusing on communication and dissemination, as a specific deliverable (D 8.7)
focuses extensively on stakeholder engagement. This analysis has proven useful to assess which activities may need
a further push and which KPIs have proven to be irrelevant, inapplicable or unrealistic.

For dissemination activities, the physical presence plays an important role. To this end, the conclusions will start
with a few considerations on Covid-19 and move on to cover all other spheres of MUSE GRIDS communication,
dissemination and stakeholder engagement activities.

9.1 COVID-19

With the outbreak of Covid-19 worldwide, a few activities of the project have been impacted; for what
concernsWPS8, its activities have adapted accordingly.

A few mitigation measures have been put into place: while the content production has slowed down due to less
achievements taking place within the project and less physical events happening, the project Consortium has made
a further effort in the participation on online events, sharing the experience of MUSE GRIDS in the pandemic with
an even wider stakeholder community.

9.2 Website ®

The website activities and its performance seem to be going according to plan. Some KPlIs have been reviewed but
nevertheless achieved. Being the main reference point for the project, further work can be implemented in:

e Polishing some pages

e Having a more active Future Events page

9.3 Twitter

While the work on Twitter has been mainly satisfactory, one of the KPIs has not reached its threshold value, which
is the engagement rate. Such KPI must be reviewed as it has proven to be unrealistic. Suggested actions to improve
Twitter performance:

e Share and retweet more external articles

¢ Increase the tagging of partners or potential interested accounts, doubling the tweets if necessary

e Contact partner accounts to ask them to interact with tweets

9.4 LinkedIn

Given the negative outcome, activities on LinkedIn should be improved, in order to reach the KPIs mentioned.
Suggested activities could be the following:

e More tagging of partners on posts

e Direct contact with partners asking for engagement

e More interaction with sister projects

¢ More content external to the project (articles and news)

27



I\,\I N SRine

9.5 Newsletter @

While the results of the newsletter are satisfactory, further action could be implemented to improve the number
of subscribers:

e More tweets and LinkedIn posts inviting followers to sign up for the project’s newsletter.

9.6 Events

The event participation in MUSE GRIDS is quite satisfactory, both on external events and events organised by the
Consortium or the project. This is the type of activity that is most impacted by Covid-19, One of the KPIs, related to
the demosite visits, is much lower than expected given the justified lack of proactivity in organising them. For this
reason, the suggested actions are the following:

o Keep with the participation on online workshops and webinars
e Rely on the network of sister projects for joint initiatives

o Decrease the threshold values for the KPI related to demosite visits, potentially counterbalancing with
higher values for participation in other types of events.

e Attempting to organise a webinar by MUSE GRIDS.

9.7 Publications and media @

For the publications, KPls need a review in order to encompass the process length of the publication of scientific
content. The suggested action is the following:
¢ Fulfilling the renewed KPIs.
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